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Dear colleagues and friends, 

As we approach the end of 2025, I would like to send you my warmest season’s greetings 
and reflect briefly on a year that has marked an important turning point for our industry and 
our Federation. The decisions taken at European level will determine whether foundries 
remain a cornerstone of Europe’s industrial base tomorrow. 

This year has marked the beginning of a new course for us. We have successfully 
transitioned from CAEF to the European Foundry Federation (EFF), a change that is far more 
than cosmetic. It represents our renewed ambition to move from being a network of 
European foundries to becoming a true center of influence in Brussels capable of shaping 
policy outcomes for the foundry industry at the highest level. With the appointment of our 
new Secretary General, Ainhoa Ondarzabal, and the establishment of our new headquarters 
in Bilbao, we have professionalized our structure to meet the challenges of a rapidly 
changing world. 

 
The New Annual Report: a tool for dialogue 

Attached to this letter, you will find the EFF Annual Report. You will notice immediately that 
it has been completely redesigned. We have moved away from the traditional format to 
create a slimmer, more focused document with a renewed graphic identity. This report is no 
longer just an internal statistical compendium; it has been conceived as a strategic tool to 
support our dialogue with European institutions and stakeholders, presenting our sector's 
reality with clarity and impact. I strongly encourage you to use it in your own national 
advocacy and stakeholder discussions. 

 
The situation of our industry: a year of transformation and resilience 

We must be realistic: the data emerging from the report paints a stark picture. Between 
2019 and 2024, European foundry output declined by approximately 20%, resulting in the 
loss of tens of thousands of jobs. 

We are navigating a "perfect storm." The return of protectionist measures across the 
Atlantic and the overflow of subsidized overcapacity from China have combined with the 
mounting regulatory pressures of the European Green Deal. Together, these factors have 
placed our companies under immense pressure. However, this report also highlights our 
indispensability: we are the enablers of Europe’s resilience, defense, and energy transition 
and a critical contributor to industrial employment and strategic sovereignty. 

Our response: action and advocacy 

We have refused to accept a future where Europe deindustrializes. In 2025, the EFF has been 
more active than ever in institutional relations: 
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 Steel & Metals Action Plan (SMAP): we are fighting to ensure foundries are explicitly 
included and clearly recognized in this crucial EU instrument. 

 Competitiveness and trade defence: we are actively engaged in CBAM, ETS indirect 
cost compensation, and we are advocating to ensure that the foundry industry is duly 
considered in emerging EU trade defence instruments for steel and metals. 

 Direct Advocacy: in November, we formally wrote to Commission Vice-President 
Stéphane Séjourné and to Commissioner Maroš Šefčovič. In these letters, we 
demanded that the EU recognize foundries as a "Strategic Net-Zero Industry" and 
implement "melt and pour" policies to ensure a level playing field. 

 Visibility: we have made it clear to Brussels that without castings, there is no Green 
Deal and no strategic autonomy. 

None of this would be possible without you. The strength of the EFF lies entirely in the unity 
and commitment of its National Associations. 

I want to sincerely thank you for your support during this transitional year. Specifically, I 
thank you for the data and economic intelligence you provide. In our dialogue with the 
European Commission, data is our most powerful weapon; without your detailed reporting, 
our advocacy would lack the necessary impact. This collective effort will be even more 
critical in the months ahead. 

2026 will be decisive. If we want to be "at the table and not on the menu" of European 
policymaking, we must continue this path of professionalization and unity. This means 
aligned messaging, sustained data sharing, and active support at national level for our 
common European priorities 

I wish you, your teams, and your families a peaceful holiday season and a prosperous New 
Year. Let us enter 2026 with confidence in our shared mission. 

 

Sincerely,  

 

Chiara Danieli 
President, European Foundry Federation 


